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In today’s global village, infrastructure operators increasingly find themselves
venturing into geo-politically high risk environments. BTG Global Risk Partners
supports such operators in the construction, pipeline, utilities and energy sectors
with effective security controls and risk management services.

Our experienced consultants have secured major infrastructure
projects throughout the world with risk-based control
frameworks that serve to protect people, projects and profits.

Effective identification and management of risk is a core
requirement of energy and infrastructure operations in
construction, pre-production and full production phases.

From initial consulting through to on-site delivery, BTG Global
Risk Partners works in partnership with clients to provide:

Risk assessments and security due diligence

Security planning

UK Bribery Act and US FCPA compliance

Liaison with and assessment of local security forces

Recruitment, selection and training of security providers

Loss prevention, shrink management and fraud investigation

Specialist training and intelligence support

Interim management support

Forensic investigation

Crisis management planning and response including:
industrial action and competitive intelligence matters
cross-functional business continuity planning
hostile action support (e.g. kidnap, extortion, attack)

country evacuation

We help our clients to deliver effective and proportionate
security programmes that complement their core business
and ease regulatory, investor and insurance concerns. We
understand demands for corporate social responsibility,
transparent corporate governance and other business-
critical issues.
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Global presence. Local expertise.

BTG Global Risk Partners Limited, registered in England and Wales No: 2910407.

Retained as insured advisors to specialist syndicates in

the Lloyds of London insurance market, BTG Global Risk
Partners is underwritten to mitigate and respond to security
incidents in all jurisdictions and operating environments and
whether onshore or offshore, upstream or downstream, we
have the expertise to help.

When an oil services vessel was hijacked by militants in a
conflict zone we were notified immediately. The hijackers
took expatriate crew members hostage in the jungle and
made political and ransom demands. Within hours of the
incident our response team was in situ with the victim
company and also in forward areas of the country. We
resolved the kidnapping successfully and promptly, ensuring
the safe repatriation of victims and vessel.

A major utility constructing gas and water pipelines suffered

a rise in vandalism and theft: resulting losses eroded profit
margins for this self-insured project. Our environmental
criminologists developed a bespoke risk assessment and
security health check to identify and mitigate threats while
controlling security costs. Launching a training and awareness
programme, we also reviewed serious incidents, bolstered
their existing security function and developed crisis plans

to prepare for newly identified risks. As a result, the project
reduced losses, increased efficiency and returned to profit.

A Middle East based petro-chemical business grew
concerned with a €800m transaction. Our certified fraud
examiners stress-tested elements of the transaction and
found irregularities demanding further examination. We
mounted a formal investigation and uncovered industrial
espionage and physical intimidation involving personnel

in positions of trust within the company. Further security
breaches were identified and corrected and the transaction
halted. Losses were recovered and controls improved.
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